
Welcome to Week 2



LIE 2: THE BEST PLAN WINS

Discussion Questions
1. Why do we place such a premium on plans? How do they 

serve us?
2. How do we use plans in our team? In our organization?
3. What is the key difference between a ‘plan’ and ‘planning’? 
4. How can we get really good at planning without becoming 

constrained by our plans?



TRUTH 2: THE BEST INTELLIGENCE WINS

Discussion Questions
1. How frequently do we, as a team, share data from the real world?
2. How do we, as a team, decide which data is worth paying attention to?
3. The best team leaders check in with each team member every single 

week: how could we start this ritual within our team?
4. What other frequent intelligence-gathering tools and rituals would 

help our team?



On Monday, I will stop  _____________
On Monday, I will start _____________

What will you do differently on Monday?
• As a team member? 
• As a leader?
• As a parent, partner, friend?

TRUTH 2: Connect + Commit

What’s your biggest breakthrough 
from this chapter?

Any questions we still have as a team?


