
Welcome to Week 9



LIE 9: LEADERSHIP IS A THING

Discussion Questions
1. Describe the best three leaders you know. What do they have in common? 

How do they differ?
2. What do you want from those you choose to follow – whether at work, or in 

your personal life?
3. Has a leader you’ve chosen to follow ever let you down? What happened?
4. Think about your very best experience of ‘followership’. Describe as best 

you can what that leader gave you.



TRUTH 9: WE FOLLOW SPIKES

Discussion Questions
1. Have you ever thought about why anyone would follow you, either 

at work or at home? When you did, what came to mind?
2. How can you sharpen your understanding of what people see in 

you?
3. What actions can you take to honor and refine your own spikes?
4. On our team, can we describe the spikes each of us ‘hooks onto’ 

about the others? 



On Monday, I will stop  _____________
On Monday, I will start _____________

What will you do differently on Monday?
• As a team member? 
• As a leader?
• As a parent, partner, friend?

TRUTH 9: Connect + Commit

What’s your biggest breakthrough 
from this chapter?

Any questions we still have as a team?


